
Payroll Shift Alignment with  
Spectrum Health 
Benefits:

• Split shifts allow editors to better identify shift differentials
• Scheduling
• Alignment- all on same schedule, system.  Easier to support

Changes for all hourly employees:
Effective 8/16 at 07:00  
(although most will not be seen in API until 8/18 when the changes have been implemented)

SHIFT TIME ALIGNMENT  
• Current state: 24:00-23:59 shift
• Future state: 07:00-06:59 shift 

SPLIT SHIFTS, EFFECTIVE 8/16.  
• Current state:  

Lakeland does not split time. 

Lakeland posts all time to one and only one day based on whether the majority of time falls 
before or after midnight.  
For example, if a team member clocks in at 23:00 on 1/27 and out at 08:00 on 1/28, all nine paid 
hours would post to 1/28.  

• Future state:
In aligning with Spectrum Health, time that crosses over 07:00 will be split, no longer considering 
the majority of time. 

For example, if a team member clocks in at 23:00 on 1/27 and out at 8:00 on 1/28, the nine 
hours would post differently - eight on 1/27 and one on 1/28.

Clocking will remain the same at this time but will change with Workday go live.
This will happen behind the scenes, there is no action needed by team members.

CHANGES FOR APPROXIMATELY 100 TEAM MEMBERS WORKING OVER THAT 
“TRANSITION WEEKEND” (mostly nursing/patient team members):
In addition to the changes for all hourly employees, approximately 100 team members will be paid 
for 14 days and seven hours on their 8/21 pay check:  From 00:00 on 8/2 to 06:59 on 8/16.  (The 
seven hours is due the change in shift start time from 24:00 to 07:00)  These seven hours will be 
reflected on their 8/21 check instead of their 9/2 check. 
After that date, all pay periods will be exactly 14 days, starting at 07:00.


