
Do You Have News to Share? Please email Kathy Starbuck at kstarbuck@lakelandhealth.org or contact her by phone at (269) 927-5285.

 April 2015 Physician’s News Brief    page 1

Board Action
Lakeland Explores Housing for  
Resident Doctors
The Lakeland Health Board of Directors approved funding for  
the construction of a residential housing project on the site of 
the former Lakeland Continuing Care Center, located at Lakeshore 
Drive and Hawthorne Avenue in St. Joseph.  

The new residential housing project would be intended for 
resident doctors enrolled in Lakeland’s graduate medical education 
program and their families. Lakeland’s graduate medical education 
program trains 60 resident doctors, who each spend 3-4 years 
working at Lakeland facilities and living in southwest Michigan. 
The proposed residences would be specifically designed to meet 
the needs of resident doctors, with a mix of one, two, and three-
bedroom units.

After conducting extension research on the existing facility, it  
was determined that the building is beyond its useful life cycle and 
there is no need or use for it.  Construction of the new housing 
project would take place over three phases, with the goal to 
have the first phase completed in May 2016 to coincide with that 
summer’s arrival of resident doctors. 

“While Lakeland is not in the business of real estate 
development, we do see a great opportunity to enhance our 
graduate medical education program by providing housing        
at the site on the Lake Michigan shoreline,” said  
Loren B. Hamel, MD, President and CEO, Lakeland Health.  
“The more we can do to attract and retain excellent physicians 
to our area, the better prepared we will be to meet our 
community’s medical needs well into the future.”

News
Lakeland Health Announces Leadership 
Team Appointments
Lakeland Health has announced organizational changes, 
including the appointments of two new Senior Leadership 
Team members, to reflect the organization’s efforts to align 
leadership and strategy.  

“We recognize a clear opportunity to align all of leadership  
with the transformational tasks that lay ahead,” said  
Loren B. Hamel, MD.  “That includes the ongoing need for us to 
achieve exemplary outcomes, provide exemplary services, and 
generate exemplary value.” 

To help Lakeland meet these goals, Kenneth O’Neill, MD, has 
been named Vice President of Clinical Integration for Lakeland. In 
this newly-created role, Dr. O’Neill will be responsible for ensuring 
that patients and community members receive consistent, 
coordinated care not only throughout the Lakeland system, but 
also with other healthcare providers in other settings. 

Kendall Troyer has been appointed Vice President of Diagnostic 
and Outpatient Services for Lakeland. Troyer will assume many of 
the responsibilities currently held by Laurie Fleming, RN, who 
will retire after more than 40 years of service at Lakeland. Troyer 
will oversee all of Lakeland’s outpatient services in southwest 
Michigan, including post-acute care, laboratory, radiology, 
pharmacy, and the Heart Center. 

In addition, three positions are currently open: Assistant Vice 
President of Finance, Executive Director of Operations for 
Lakeland Medical Practices, and Director of Community Health. 

“These changes are the result of listening to the organization 
and engaging our entire team about where we’re going and 
why,” said. Dr. Hamel. “When we align our leadership around 
a common vision, we can focus our efforts on what matters 
most…enhancing health and saving lives.” 
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Patient Care Summit Focus on Improving  
Care Transitions 
On February 24, over 120 members of Lakeland’s medical staff 
gathered for the fourth Patient Care Summit to discuss transitions 
and continuity of care from inpatient to outpatient settings.

Attendees heard from Michael Getty, Manager of Integrated 
Analytics, on how continuity of care can affect Lakeland’s  
quality data.

“If we want to be perceived as providing the highest quality 
care, hospitalists and primary care providers must work together 
to reduce 30-day readmissions, infection rates, and mortality 
rates,” said Michael. “If readmissions happen within seven days, 
it is generally a result of an inpatient gap. After seven days, 
readmissions are generally a result of a handoff and continuity of 
care gap.”

Those in attendance learned about opportunities available to 
provide better care transitions from John Froggat, MD,  
Medical Director of Hospitalists and Infection Control, and the 
importance of collaboration between providers from  
Kenneth O’Neill, MD, Medical Director of Quality. 

“We can’t face these challenges alone; we’re all in this 
together,” said Dr. O’Neill. “It is important that we let our 
patients know we are working together and feel confident 
that they have a team looking after them.”

Karen Riley, RN, and Kortney Burdick, RN, BSN, spoke 
about the role of patient care managers and nurse 
navigators in ensuring continuity between inpatient and 
outpatient settings and illustrated how care management 
can improve a patient’s quality of life. The next Patient  
Care Summit will take place on May 28, with a focus on 
palliative care.

If you are a medical provider who was unable to attend  
the summit, you can view the presentation by visiting  
www.comet.lakelandcare.com/live. 

Contact Resource:  Debra Killingbeck, CME Coordinator,  
(269) 927-5153

News
Continuous Energy Improvement at Lakeland
In December 2013, Lakeland began looking at ways to significantly 
reduce energy usage at the Center for Outpatient Services (COPS), 
Lakeland Health Park, and so far, efforts have made a large impact.

“COPS, a building that only operates five days a week, was 
burning the most energy per square foot of all buildings in our 
system – even more than the three inpatient hospitals that are 
open 24 hours a day, seven days a week,” said Walt Pullins, 
Executive Director of Environment of Care and Hospitality 
Services. “We knew this was a serious problem, so we started our 
re-commissioning process to attempt to significantly reduce our 
energy consumption.”

By creating a facility-wide energy schedule that aligns with 
building occupancy and replacing high energy-lighting fixtures, 
Lakeland was able to significantly reduce both cost and energy 
usage at COPS.

“In just over one year, we’ve saved $129,000 and reduced energy 
usage per square foot by 19 percent,” said Walt. “It’s important that 
we value good stewardship of the financial and environmental 
resources in our community.”

Lakeland will also begin looking at how energy costs and 
consumption can be reduced system-wide. By partnering with 
Efficiency United and forming a Continuous Energy Improvement 
team to more closely monitor our energy usage, Lakeland hopes to 
see the same promising results throughout other locations. 

“Most leading hospitals in the nation have programs that focus on 
ways to reduce energy,” said Walt. “Previously, there was no formal 
process in place to efficiently monitor energy usage at Lakeland 
facilities. By establishing a process throughout the system, we’ve 
set an ambitious goal of reducing total energy consumption by 
20% by the year 2020.”

Contact Resource:  Neil Colley, Manager Facilities, Repair and 
Maintenance, (269) 687-1414
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