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Guided by the principle of Equitable Evaluation that advocates for building community ownership over the 
evaluation process, and our goal of hiring locally we built a research and evaluation team which was 
comprised of 13 people, 10 of which were Benton Harbor residents. Starting the first week of November 
the community researchers fanned out across the southern part of Benton Harbor and began their work 
engaging in conversations with residents about their current circumstances, and the impact of COVID-19.

Who
The community researchers knocked on over 
1,000 doors and spoke with 583 individuals 
distributing over 850 PPE kits.

92% of the individuals who responded to the 
survey identified as Black/African American. 
Below are a few figures that provide additional 
demographic information.
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57% of the respondents were female

The majority of respondents were 
between the age of 30 and 69.
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What
Navigation support was the most
requested service option.
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6%Navigation Health screening

Mental health Legal

Utilities assistance was the most 
requested service support.

Reflections from the 
Researchers

I think the project did impact the community; I think because residents saw familiar faces they were at 
least willing to listen. By listening they learned about a number of resources that were available and some 
people were actually helped.

-Community Researcher

It was nice the SHORT time we were together. I would've loved to spend more time with my fellow 
researchers, brainstorming, and feeding off each other's ideas.

-Community Researcher

The community researchers each participated in interviews after the project ended to hear more about 
their experiences with this work. The researchers were a diverse group ranging in age from teens to older 
adults. They brought a diversity of perspectives and experiences, but were bound together through their 
connection and care for Benton Harbor. Many of them discussed how this work was an opportunity for 
them to become better connected with their community, but also a chance to build relationships with one
another as a team with a shared purpose. We also learned that future work of this kind ought to create 
more space for the researchers to collaborate with one another in a more meaningful way. 

The researchers still encountered skepticism on the part of Benton Harbor residents given their affiliation 
with Spectrum Health Lakeland which speaks to the mistrust people hold towards the health system, 
regardless of who they are speaking with. One researcher said, “It was kind of disheartening to hear the 
true amount of distrust for Lakeland”. 
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