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Partnerships were critical to the establishment of the Center for Better Health (CBH). Internal collaboration 
between departments within Spectrum Health Lakeland were important for standing up the Center in a very 
short time period. External partnerships allowed the Center to offer a wider variety of services. This brief 
discusses these two different partnerships offering observations and lessons learned.

Internal Partnerships
One of the defining successes of the CBH was the 
cross departmental collaboration between team 
members. Individuals with skills, expertise, and 
experience from different departments and from 
all levels across Spectrum Health Lakeland (i.e. 
marketing, human resources, IT, Facility planning & 
construction , Purchasing, Security) came together 
to establish the CBH and were critical to it’s 
success. The work of establishing the CBH was also 
quite different from what SHL was used to, and the
ability to establish a functioning center under a
condensed timeline speaks to the power of 
collaboration.

During the proposal stage and over the course 
of the project, daily meetings were conducted 
by Dr. Lynn Todman that included team 
members and representatives from partner 
agencies that reported out key progress made 
toward the Center goals.  This facilitated 
collaboration and interaction between inter and 
intra departmental staff which led to design an 
appropriate workflow for the center. 

Challenges and Opportunities
The cross departmental collaboration led to 
greater project success and generated new 
relationships, accountability, and trust among 
teams from different departments. Despite 
the successes, some challenges were faced as 
well, and are listed below: 
• Navigating internal practices and policies 

(HR, Finance, Facilities, IT, Marketing): 
This was largely a function of the truncated 
timeline. For instance, the plan to hire 
Benton Harbor residents was complicated 
by the requirement that they be 
contractors – which led to problems of late 
payment for work done.  Small huddles 
and an incident command structure helped 
to mitigate these challenges.

• Marketing & Communications: The team 
relied on flyers and social media to market 
the Center (in a pandemic) but learned 
that word of mouth was how information 
was spreading most quickly – even during a 
pandemic. We will leverage this knowledge 
to inform future communication efforts. 

Most these challenges were managed 
effectively with cross departmental 
collaboration (i.e., a small incident command 
structure to remove barriers and align all 
stakeholders) internal to the health system; 
hiring of external supports (e.g., grant 
management). 
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External Partnerships
The process of developing the CBH encouraged a higher level of collaboration among partner agencies. 
Community input informed program development and implementation which motivated more than 6 
organizational partnerships in our initiative.  A list of those partnerships and a brief description of their 
contributions are provided below:

• Legal Aid of Southwest Michigan: Provided 
a full range of legal services to clients in 
areas such as housing, domestic relations, 
domestic abuse prevention, consumer 
rights, and public benefits.

• InterCare Community Health Network: 
Managed, administered, and mostly staffed 
all the COVID-19 testing that was conducted 
as part of this project. 

• Berrien County Health Department (BCHD): 
Advised on the development and 
implementation of the Center. Provided 
water filters and flu vaccine administration. 

• Berrien County Public Defender's Office: 
The partnership allowed the Center for 
Better Health to serve as a site for Zoom 
hearings by providing space and technology 
for residents to attend to their court 
business.

• True North Empower: Provided utility 
assistance to Benton Harbor residents as 
these households were identified by the 
Center staff.

• Lakeland Cares Network: Provided health 
coaching and screening services at the 
Center. Nurses worked with patients on a 
range of medical conditions, provided 
guidance and navigation related to 
medication, and provided blood pressure 
cuffs for patients to use at home.

CBH Community Partner Survey

To gather feedback from our external partners to 
inform future collaboration, we invited 
representatives from public health, health care, 
and social services systems to share information 
about their partnership with the Center through a 
short survey. Below are few quotes from the 
survey: 

Center for Better Health provides a physical 
location for community members to obtain and/or 

learn about community resources.

This partnership provides an avenue for both 
organizations to assist each other in linking 
community members to needed community 

resources.

It will help participant become more self sufficient 
and stay connected to different resources.

Great value. Will help to provide services but more 
importantly build trust.
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