
Diversity and Inclusion



Introduction
The Diversity Advisory Council (DAC) is a group of team members who represent all levels of the organization  
who have either been appointed or selected to assist Lakeland Health fulfill its mission to enhance health and  
serve our community, specifically as it relates to diversity and inclusion.

The DAC educates team members and the organization about the business case for diversity and inclusion in  
the healthcare environment, which encompasses safe, high-quality, patient-centered, compassionate, and  
health-related services.

Message from the Diversity Advisory Council Co-Chairs
In June 2012, the DAC at Lakeland Health was initiated to respond to the current and evolving organizational needs 
to address and advance the diversity and inclusion (D&I) agenda.  The original mission was “to serve as an advisory 
resource for the development and oversight of all diversity strategies and programs within Lakeland.”

As co-chairs, the DAC will help ensure accountability to diversity and health equality, in accordance with core 
values and strategic planning within Lakeland Health.  Throughout its infancy the council continues to strive to 
improve working relationships through D&I initiatives such as:  Diversity Fluency Classes (conducted by Danny 
Sledge, D&I Program Mgr.), the introduction of D&I tool kits (activities that assist in promoting diversity dialogue 
with staff ), collaborating efforts with external community entities (OutCenter, Elite Barbershop, Harbor Towers,  
Race Relations Council), and other initiatives.

This brochure is intended to educate our internal and external audience, bridging the gap with regards to D&I in 
the community that we serve.  We hope this heightens your awareness about D&I at Lakeland and gives you a 
place to start a conversation.

 Diversity is not a characteristic of life; it is a condition necessary for life….like air and water ~Barry Lopez
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Diversity and Inclusion at Lakeland Health
Diversity and inclusion are implicitly implied in Lakeland Health’s mission and vision statements, as well as in the 
TRAITS that define the organization’s culture. However, statements must be followed up with concrete action in 
order to effect the desired change of being both more diverse and inclusive.

The following is a list of programs, initiatives, and activities that represent the work that is going on at Lakeland 
Health in this regard:

Educational
• Developing Cultural Fluency Class

This highly interactive nine-week class is designed to heighten participant awareness of the concepts of 
“diversity” and “difference”, while recognizing that everyone in the group brings different levels of awareness 
based on their personal attitudes and experiences.

• Understanding and Managing Generational Differences Class
This class is designed to help participants understand and manage the reality that there are four 
generations in the workplace, each with its own cultural values.

• Unconscious Bias Class
This class is designed to introduce and explore the concept of unconscious/implicit bias, with focus on  
direct relationship to health equality.

• Mandatory Diversity eLearning
All associates must complete a required yearly eLearning course on diversity.

• Listening with Heart Diversity module
In 2016, all associates were strongly encourage to participate in a ten-module session on listening. One of 
the modules was specifically dedicated to listening and diversity.

• The Diversity Toolkit
This toolkit of diversity training activities is available to managers and directors to be used with their  
staff. Managers/directors can facilitate the activities, or request a member of the Diversity Advisory Council 
to facilitate.

To access the toolkit
• Go to myLakeland  Innovations  Management  Diversity Dialogue Toolkits

The Diversity Advisory Council is pleased to offer this important tool and encourages you all to take a look 
at it. If you have any questions, contact Danny Sledge, M.A. at (269) 985-4546, dsledge@lakelandhealth.org 

Educational



• Transgender Presentation
A presentation was made to the Joint Leadership Council (JLC) education and information relative to 
transgender issues. This presentation was made by a transgender individual in the community.

• LGBT Presentation
In addition to specific session on LGBT issues in the Developing Cultural Fluency class, a presentation has 
also made to the associates as part of the Clinical Medical Education (CME) program.

• Resource Assistance
The Program Manager for Diversity and Inclusion provides assistance in discussing potential problematic 
diversity-related issues and designs and provides customized trainings and presentations to any 
department or group at Lakeland upon request.

• Online and Class Trainings to Medical Students
1. Yearly e-course: Thinkculturalhealth.com; 9 hours

2. Monthly diversity and health equity lectures (every other month to all residents and  
medical students) monthly to the Family Medicine residents

Educational

Randy Robertson with Norma Tirado, Vice President of Human Resources, Health Information 
Technology, and Organizational Transformation and Chief Talent and Transformation Officer  
at Joint Leadership Council to discuss transgender issues in health care



Informational/Celebratory
• Diversity Art Display

At least quarterly, an art display highlighting some cultural group is displayed at the St. Joseph location.

• Themed Meals
Periodically, the Chef and cafeteria staff present themed meals in the cafeteria. Often these meals are 
accompanied with some form of performance art (i.e., singing, dancing, etc.). Cultural informational material 
is also provided to further expose and educate attendees to the culture(s) highlighted.

• Holiday Observations
Cultural holidays (Black History Month, Native American History Month, Women’s History Month, MLK Day, 
etc.) are acknowledged and celebration by planned events. The Office of Minority Health website is used as 
a resource to provide lists a broad cross-section of cultural holidays/events and suggestions of celebrations.

• Articles on Pulse NewsLink
Routinely, articles related to diversity, healthcare and the community are submitted to the hospital 
newsletter for organization-wide distribution.

• Learning Week
Information regarding diversity at Lakeland is shared through participation and presence at this  
institution-wide initiative.

Internal Team Activities

Lakeland Health 
celebrates numerous 

cultural holiday 
celebrations

19 members serve on 
the Lakeland Diversity 

Advisory Council

250+ Lakeland Health 
team members have 

gone through the  
Diversity and Inclusion 

Training



Administrative
• Diversity Advisory Council (DAC)

The DAC is an organized, representative group of associates who have expressed interest and made a 
commitment to advancing the diversity/inclusion efforts of the organization. The Council is supported by 
two members at the Senior Leadership level.

• Diversity Action Plan
The DAC has developed an action plan that is reviewed yearly and adjusted accordingly.

• Program Manager, Diversity and Inclusion
This position supports, develops and coordinates programs and classes that advance the diversity/inclusion 
agenda, as well as influence policies and procedures that structurally impact diversity efforts. This position 
works closely with the Medical Director for Diversity.

• Medical Director for Diversity 
Functions to this position include:

1. Serving as an advisor to the senior leadership in developing health equity programs for all the 
populations Lakeland serves, including the associates

2. Assisting in facilitating programs that have a positive impact on the staff, with specific focus on 
the medical staff, regarding Cultural Competency education and improving staff interactions with 
the diverse populations served at Lakeland

3. Identifying situations where Diversity is an  
issue in the quality of healthcare delivered

4. Serving as a liaison between Lakeland and  
the diverse population of Benton Harbor

5. Assisting in any Diversity program at  
Lakeland where a medical practitioner’s 
expertise is required

• Language and Deaf Interpreter Services
Lakeland provides translation services and equipment 
necessary to meet the communication needs of the  
limited-English speaking, non-English speaking or hearing  
impaired patient or healthcare advocate.

Administrative

I am proud to be employed at 

Lakeland and appreciate the 

Diversity; it helps me to be a 

better person when it comes to 

associating with others of  all 

races and differences.



• Same Gender Partner Benefits
In an effort to recognize the diversity of our workforce, Lakeland continues to cover married same sex 
couples under the benefit plan. 

• Adoption Program
Adoption Assistance is available to full and regular part-time associates who have been employed at   
least one year. Lakeland provides financial assistance of up to $3,000 for expenses incurred while adopting 
a child. Lifetime maximum of two adoptions ($6,000) permitted. Two weeks of PTO is also available upon 
placement of the child.                      

• Gender Identity in EPIC (in progress)
Exploring the possibility and procedure for including gender identity, as well as biological identity in patient 
information system.

• Financial Support
The organization provides financial support to attend conferences, workshops, and symposia that have a 
diversity focus. Additional funds may be made available to invite speakers and presenters to Lakeland.

Administrative



Community Relationships and Collaborations
• Lakeland has relationships with many community organizations, and has also collaborated on several 

diversity-related activities and initiatives.

 Ű Partnership with Elite Barbershop: Lakeland 
does periodic health screening on site at the 
Elite Barbershop in Benton Harbor, MI. This is an 
outreach to impact the health of African American 
men in the community. 

 Ű Established an informal focus group with 
community businessmen, current and former 
elected officials and clergy to discuss and develop 
ideas regarding improving healthcare in Benton 
Harbor, especially as it impacts young men.

 Ű Harbor Towers: Lakeland opened an in-house  
office space providing an avenue for health care  
initiatives that benefit the residents with meeting 
their health care needs.  

 Ű Sorter School Project: The project, that involved a collaboration of more than 25 team members with  
a wide range of insights, skills, knowledge and other resources, was designed to address the concerns 
of underrepresented populations living in food deserts and the provision of healthy, nutritious food. 
The team designed menus and recipes that were high in Omega-3 fatty acids and low in sugar, sodium, 
colorings, preservatives, and other additives; they procured equipment and food; and they organized 
food storage, meal preparation and the transport of breakfast and lunches for 20 children five days a 
week for an eight-week period.

 Ű Race Relations Council of Southwest Michigan: The Race Relations Council of Southwest Michigan 
is a diverse group of volunteers from Benton Harbor, St. Joseph and surrounding communities. The 
Council is dedicated to fostering interracial understanding, mutual respect, and cooperative action 
toward the elimination of barriers to racial equality. The Council maintains that improving race relations 
is a responsibility we all share because it is the right and moral thing to do. In addition, the Council 
strongly believes that a community that involves all segments of its population in open and unbiased 
opportunity will strengthen its workforce, stimulate business development, and enhance overall 
quality of life. An associate at Lakeland serves as a member on the council, and assists with facilitating a 
community program on “Confronting Racial Stereotypes, Prejudice, and Discrimination”.  

Community Relationships and Collaborations

Patients receive free blood pressure  
checks at health screenings offered at  
Elite Barbershop in Benton Harbor



 Ű Project SEARCH: Lakeland has entered into a collaboration with the Berrien I.S.D. and Michigan 
Rehabilitation services to institute Project SEARCH at Lakeland, St. Joseph. This unique program provides 
real-life work experience to help youth with significant disabilities make successful transitions from 
school to adult life.

 Ű Local school districts support: The Program Manager for Diversity and Inclusion has made himself 
available, upon request, to assist with diversity/inclusion issues that may arise in the school districts in 
the hospital service area.

 Ű Benton Harbor Promise: The Benton Harbor Promise is a program to help all students in the greater 
Benton Harbor area achieve a post-secondary education. The Promise realizes that every student 
regardless of financial means should have the opportunity to earn post-secondary credentials. The 
program provides full tuition and mandatory fees at any accredited community college or Career 
Technical school in Michigan where the student is accepted. 

1. Board membership 

2. Assists with Strategic Planning

3. Fundraising, which includes sponsorships.

 Ű PACE: PACE of Southwest Michigan is a unique program of coordinated care that offers elderly adults 
and their caregivers an alternative to nursing home placement.  The team of geriatric experts works 
with the elderly to promote independence by focusing on healthcare and prevention.  

1. Board membership 

2. Assists with Strategic Planning 

3. Fundraising, which includes sponsorships.

 Ű OutCenter of Southwestern Michigan: Lakeland has a well-developed relationship with the  
OutCenter of Southwest Michigan. Examples of collaboration include:

1. OutCenter Board membership 

2. Holiday Pride sponsor

3. (In progress) Exploring how Lakeland can help OutCenter in the identification of  
LGBT-friendly healthcare providers.

Community Relationships and Collaborations



Nearly 150 surveys were sent to individuals who participated in the nine-week Developing Cultural Fluency 
class. Responses were overwhelmingly positive. Representative responses follow.

What was most effective about this training?
“Recognizing my own learned behaviors, disregarding them, and moving on.”

What aspects of this training can be improved?
“Having more diversity in trainers/facilitators.”

Has your work changed as a result of this training? If so, how? Be as specific as possible.
“I find myself approaching others with diversity in the back of my mind, which has improved how I interact  
with others.”

What additional comments do you have?
“Excellent course. Every associate should have the opportunity to take this. I think it would go a long way toward 
breaking down some barriers that may exist. Thank you for the opportunity of taking this course.”

“I have two new signs at my desk: ‘Listen, Reflect’ Respond’ and ‘Racism. Once you let yourself see it, it’s there  
all the time.’” 

“I can’t wait for the diversity toolbox so that it can be used with my staff.”

“I felt the main focus of the training was geared toward the black culture. I understand that is a huge part of our 
society but there are so many other cultures we could also learn about. I really hoped the training would have dealt 
with more of the immediate things we need to know. Such as if a patient comes in how do we treat them, do we look 
them in the eye, do we shake their hand, what does it mean when they do…whatever. If someone is dying what needs 
to be done to abide by their culture. So many things could have been done in the training instead of concentrating so 
much on the black culture.”



November 2016    Lakeland Health Share survey results 341 respondents

Lakeland Health Diversity and Inclusion Training  
Post-course survey results

On a scale of 1 to 5, please respond to 
the following questions:  The training 

objectives were clearly defined.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

The training 
objectives 
were clearly 
defined.

70.8%

23.6%

4.2% 1.4%

The topics were relevant to my needs.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

The topics  
were relevant 
to my needs.

45.1%

42.3%

2.8% 1.4%

8.5%

The content was organized and easy to 
follow.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

The content 
was organized 
and easy to 
follow.

62.5%

31.9%

4.2% 1.4%

Participation and interaction were 
encouraged.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

Participation 
and interaction 
were 
encouraged.

88.2%

7.4%

4.4%

The experiential activities assisted in my 
learning.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

The 
experiential 
activities 
assisted in  
my learning.

62.5%

31.9%

4.2% 1.4%

The facilitator was knowledgable about 
the training topics.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

The facilitator 
was 
knowledgeable 
about the 
training topics.

80.0%

15.7%

4.3%

The facilitator was well prepared.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

The facilitator 
was well 
prepared.

78.6%

17.1%

4.3%

Answer 
Options

Response 
Percent

Response 
Count

1. Strongly 
Disagree

4.2% 3

2. Disagree 1.4% 1

3. Neutral 15.5% 11

4. Agree 29.6% 21

5. Strongly
Agree

49.3% 35

The training experience has been useful 
in my work.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

The training 
experience has 
been useful in 
my work.

49.3%

29.6%

4.2% 1.4%

15.5%

The training has helped me to better 
understand the business case for 

diversity and inclusion.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

The training 
has helped 
me to better 
understand 
the business 
case for 
diversity and 
inclusion.

51.4%
36.2%

4.2% 1.4%

6.9%

Training met my expectations.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

Training 
met my 
expectations. 54.9%

36.6%

2.8% 5.6% Chart Key

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

1. I feel that the environment at Lakeland Health is inclusive, as it relates to  
the acceptance or diversity. 
 
 
 
 

2. In your interactions with Lakeland Health, did you feel that you differences  
were respected (i.e. race, gender, sexual orientation, ability, etc.)? 

3. In your interactions with Lakeland Health, have you ever felt 
discriminated against or treated differently because of your differences? 
 

4. I would recommend Lakeland Health to my family and friends as a 
place that promotes inclusion?

Strongly Agree
Agree

Neutral
Disagree

Strongly Disagree

149
138

49
3

2

Yes
No

329
12

Yes
No

21
320

Strongly Agree
Agree

Neutral
Disagree

Strongly Disagree

168
119

50
2
2



1234 Napier Avenue
St. Joseph, MI 49085

(800) 968-0115

Mission
To enhance health and serve our community

Vision
To positively transform healthcare and the health choices of those we serve and employ

Stay Connected:

www.lakelandhealth.org


