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Share your story with us – your feedback matters! The annual  
Associate Engagement Survey from the Advisory Board will launch 
on Monday, December 5 and run through December 19. This is 
your one chance each year to make your voice heard. Results will 
enable Lakeland to identify and prioritize our largest engagement 
opportunities and recommend best practices for improvement. 

Look for more 
information to  
be communicated 
via email and on 
Pulse NewsLink! 

Annual Engagement Survey  
Coming Soon!

 

This is the 
LAST PRINTED EDITION 

of the Pulse
Be sure to check the Pulse NewsLink at  

www.lakelandhealth.org/pulsenewslink for  
up-to-the-minute information.

Thank You for Making 
Lakeland Great
Market Adjustments Approved for  
Team Members
At Lakeland Health, we care about you and the 
work that you do every day. Each year, we perform 
a compensation market review to ensure that we  
are adequately recognizing the contributions  
of your role in making Lakeland a great place to 
work and a great place to receive care. The goal  
of our annual market review is to position Lakeland 
around the “middle of the market” in terms of pay 
for team members. 

Based on the results of the annual market review, 
the Lakeland Health Board of Directors has 
approved market pay increases for team members 
of approximately three percent. Team members 
will receive a base rate increase, a lump sum 
payment, or a combination of the two, depending 
upon their position in their pay range. 

Pay adjustments will be reflected on your  
December 1, 2016 paycheck. Personalized market 
adjustment fact sheets are being mailed to team 
members on November 28, 2016.  
Please review the Market Adjustment  
Fact Sheet insert included in this  
issue of the Pulse for  
more information.  



Message from the President
Loren B. Hamel, MD 
President & CEO, Lakeland Health
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Editor of the Pulse:
Kathy Starbuck

Director of Marketing &  
Chief Communications Officer:

Megan Yore

Lakeland Health publishes the 
Pulse for our associates, volunteers, 
and physicians. Story ideas for this 

publication must be submitted 
at least four weeks in advance of 
publication dates and are subject 

to approval and editing by the 
Marketing department.

For a complete list of distribution 
dates and to access archived 

issues, visit the Pulse homepage                                    
at myLakeland.

Within the health system, please mail 
correspondence to:

Kathy Starbuck
kstarbuck@lakelandhealth.org

Outside the health system,                     
please mail correspondence to:

Pulse
Marketing and Communications

Lakeland at Meadowbrook
2550 Meadowbrook Road, Suite 201

Benton Harbor, MI  49022
Phone: (269) 927-5271

Fax: (269) 927-5232

Visit us on the web at:
www.lakelandhealth.org

Remember to “like” us on 
Facebook, watch us on                                
YouTube, and follow us                                                                  

on Twitter.

Our Mission
To enhance health and                                 
serve our community

Our Vision
To positively transform                      

healthcare and the                                                         
health choices of those                                        
we serve and employ
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There are some events that just make you want 
to high five or fist pump. One of those events 
occurred last week.

No, I’m not talking about what happened 
between the Chicago Cubs and the Cleveland 
Indians, although that was a game worth 
watching and an outcome (for many of us)  
worth celebrating.

The event occurred during our week-long 
Lakeland Live forums. We knew things were 
going well but we didn't know the score until 
the week concluded.

Brandi Smith-Gordon, Director of Lakeland 
Health Foundations, texted me the good news 
late Friday afternoon. We had knocked it out of 
the park.

The goal had seemed like a bit of a stretch. We 
had challenged Lakeland team members to 
raise $300,000 for the new Pavilion project on 
the Medical Center campus in St. Joseph. Brandi 
headed up the effort. 

After inviting leaders across the organization to 
contribute to the capital campaign, we passed 
the $200,000 mark. During Lakeland Live last 
week, we extended the invitation to the rest of 
our Lakeland family. By the end of the week we 
had surpassed the $300,000 goal. 

Your gift will help construct a very prominent 
and beautiful area located on the first floor. It will 
be full of lush green plants, surrounded by glass, 
and will provide an area to relax and regroup. 
It will be named in your honor and serve as a 
constant reminder to our friends and neighbors 
that we care deeply about them and are 
committed to their comfort and good health.

Although it was an exciting achievement, it 
shouldn’t come as surprise to anyone. The 
Lakeland family has responded in that way 
before – we have a long history of generously 
supporting worthy projects. Our team made 
significant contributions to the inpatient tower in 
St. Joseph, the Emergency Department and  

Out of the Park
da Vinci surgical robot in Niles, the Hanson  
Hospice Center in Stevensville, and to the 
Emergency Department and inpatient 
renovations in Watervliet.

The Pavilion project is the most ambitious 
construction and renovation project in 
Lakeland’s history. It will provide space for 
mission-critical clinical services, currently 
housed in mostly 65-year-old buildings, and  
will provide space for us to offer services new  
to Lakeland. The project will ensure that we  
can provide the next generation of health  
care and attract the next generation of 
healthcare providers.

If you haven’t had an opportunity to make 
your own commitment, it’s not too late. You 
can contact the Lakeland Health Foundations 
directly to make a pledge. To make it easier,  
you can spread your contribution over the  
next three years and use payroll deduction 
if you wish. Your contribution is, of course, tax 
deductible.

In appreciation of your generosity we are 
drawing names for one of two free iPad® Minis. 
In addition, we will draw names every month, 
over the next three years, for reserved parking 
spots at each of our major campuses. If you can’t 
use a reserved parking spot, you could make a 
BFF (“best friend forever” for those of you in my 
generation) by gifting it to someone who could. 

Parking will be particularly tight on the 
St. Joseph campus in the months and years to 
come. We expect to lose about 400 parking 
spaces during construction. We will need to 
park cars off site and shuttle team members 
back and forth. Watch for details and incentives 
related to the overflow parking in Pulse 
NewsLink. 

Thanks so very much to the Lakeland family. 
You’ve hit another home run!

http://www.lakelandhealth.org
https://www.facebook.com/LakelandHealthCare
https://twitter.com/LakelandHealth
https://www.youtube.com/user/LakelandHealthCare
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Please join us in congratulating  
Bart Berndt as the new Executive Director 
of Perioperative Services. Throughout his 
time at Lakeland, Bart has served a variety 
of roles within the organization. His new 
responsibilities will include overseeing:

• The cardiovascular laboratory

• The operating room, endoscopy,  
PACU, OSCU, and central processing  
in St. Joseph 

• The operating room at the Center for Outpatient Services 

• The operating room, endoscopy, and central processing  
in Niles

In addition to the operational responsibilities,  
Bart will play an instrumental role in the new pavilion project at 
Lakeland Medical Center, St. Joseph. Congratulations Bart!

New Executive Director  
of Perioperative Services

Please welcome Riddhi Shah, DO,  
Dermatology, to the medical 
staff of Lakeland Health. Dr. Shah 
cares for patients at Stonegate 
Dermatology, a Lakeland Health 
Affiliate, co-located with  
Stonegate Plastic Surgery  
located in St. Joseph. 

Dr. Shah recently finished her 
residency training with Lakeland Health. During that 
time, she served as Chief Resident and was an active 
member of the Graduate Medical Education Committee. 
Prior to Lakeland, Dr. Shah worked as an intern at the 
University Hospitals Richmond Medical Center  
in Richmond Heights, Ohio. 

She earned her medical degree from Midwestern 
University, Chicago College of Osteopathic Medicine 
in Downers Grove, Illinois. She is a member of the 
American Osteopathic Association and the American 
Osteopathic College of Dermatology. 

New Dermatologist Now Seeing 
Patients in St. Joseph

Please welcome Brian Doyle, MD, 
Family Medicine, to the medical 
staff of Lakeland Health. Dr. Doyle 
will be joining Sigita Alimenti, MD, 
and Matthew Campbell, MD, at 
Edgewater Family Health. 

Before coming to Lakeland,  
Dr. Doyle worked as an attending 
physician for the United States Air 

Force at Minot Air Force Base, located in North Dakota. 

Dr. Doyle completed his family medicine residency at 
Memorial Hospital of South Bend in 2014. He earned his 
medical degree from Wayne State University School of 
Medicine, located in Detroit. 

Dr. Doyle is a member of the American Academy of 
Family Physicians, American Medical Association,  
and the Michigan Academy of Family Physicians. His 
medical interests include diabetes and cardiovascular 
disease prevention.

New Family Medicine 
Physician in St. Joseph

With much anticipation, Niles Community Health Center (NCHC) 
Dental opened its doors to patients on Thursday, October 6. 

NCHC Dental, located at 122 Grant Street, across the street from 
Lakeland Hospital, Niles, is part of the Cassopolis Family Clinic 
Network (CFCN) and will provide services to people of all ages who 
do not have dental insurance or are covered by Michigan Medicaid.

“Long recognized as a significant need in our community, we 
acknowledge the investment and vision of the Cassopolis Family 
Clinic Network and look forward to their continued growth and 
positive impact on the health of our residents,” said Mike McCauslin, 
Mayor, city of Niles.

Drs. Maritza Salvo-Ale and Michael Hewlett, along with their staff, 
are excited to provide affordable dental services to the residents of 
southeast Berrien County.

Dr. Salvo-Ale, originally from Santiago, Chile, received her Doctorate 
of Dental Surgery at the University of Colorado and began 
working with CFCN in March 2016. Dr. Hewlett, originally from 
Utah, received his Doctorate of Dental Medicine from Roseman 
University of Health Sciences in South Jordan, Utah and began 
working with CFCN in August 2016.

NCHC Dental is open Monday to Friday from 8:00 a.m. to 5:00 p.m. 
Outreach and enrollment specialists are on staff to assist patients 
in enrollment for Michigan Medicaid or the Sliding Fee Discount 
Program. To schedule an appointment or for more information, call 
(269) 262-4364

New Dental Office Opens in NilesNew Providers
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The Lakeland Health Foundations will take part in the 
2016 #GivingTuesday initiative, a global day of giving 
that harnesses the collective power of individuals, 
communities, and organizations to encourage 
philanthropy and to celebrate generosity worldwide. 
Held annually on the Tuesday after Thanksgiving 
and the widely recognized shopping events of 
Black Friday and Cyber Monday, #GivingTuesday 
inspires people to take action to improve their local 
communities, give back to the charities and causes 
they celebrate, and help create a better world. 

This year’s #GivingTuesday donations will go to 
support the Marie Yeager Cancer Center at  
Lakeland Health. The Cancer Center provides 
patients with access to comprehensive cancer care 
including the latest in technology, highly-qualified 
medical professionals, and skilled partner physicians. 
Available programs and services focus on cancer 
prevention, detection, treatment, education, and 
support to help provide the best possible quality 
of life for the residents of southwest Michigan. 
According to the 2015 Cancer Care Report, a total of 
954 cases were treated at Lakeland Health in 2014 
with the top three most common cancer sites being 
female breast (155), prostate (144), and lung (130). 

#GivingTuesday donations will help provide biopsies, 
colonoscopy medication, breast screening MRI’s, 
personal appearance items such as garments and 
wigs, nutritional supplements, and transportation for 
patients regardless of their ability to pay. 

“#GivingTuesday is a great way for to support 
a program that impacts so many lives in our 
community,” said David Burghart, President of the 
Lakeland Health Foundations and Vice President of 
Philanthropy, Lakeland Health. “No matter how small 
or how large the donation, anyone can make  
a difference.”

For more information, call (269) 927-5145.  
To make a tax-deductible donation to the  

Lakeland Health Foundations #GivingTuesday 
initiative, visit www.lakelandhealthfoundations.org  

or on Facebook page at  
www.facebook.com/LakelandHealthFoundations    

#GivingTuesday  
Movement Raises Funds for  
Marie Yeager Cancer Center

“I had one of these on my 
Christmas list! I’m so excited.”

Tiffany Rydweiski, a Buchanan 
resident, was the lucky winner  
of our fall HealthCurrents prize —  
a programmable slowcooker. We 
had over 1,000 people from all over 
southwest Michigan enter  
this drawing. 

Coming soon in winter HealthCurrents, 
enter to win your very own KitchenAid® 
Hand Immersion Blender – a great kitchen 
tool to have on hand!  

HealthCurrents  
Winner Announced 

International Survivors of 
Suicide Day
One million people die by suicide every year. They leave behind 
countless family members and friends to make sense of it. In 
November, survivors of suicide loss come together in their 
communities and online for support and guidance. If you have 
experienced the death of someone to suicide, this conference is  
for you. You’ll get to hear from other survivors about how they  
cope. The program also features experts sharing what we now  
know about suicide and grief.

Lory’s Place, in partnership with the  
American Foundation for Suicide Prevention,  
is hosting International Survivors  
of Suicide Loss Day.

Saturday, November 19 
1:30 p.m.
Lory’s Place 
445 Upton Drive, St. Joseph

Please RSVP to (269) 983-2707

For additional information  
please visit http://bit.ly/2fdsJ2b
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Women with certain types of early-stage breast cancer  
now have a new treatment option available to them at 
Lakeland Health. The hospital recently became the first 
in the region (west Michigan and northern Indiana) to 
begin providing radiotherapy using the ZEISS INTRABEAM 
intraoperative radiotherapy (IORT) system. Up until now, the 
treatment has only been offered primarily at large university 
medical centers and research hospitals. 

This may be an excellent therapy option for women  
having breast-conserving surgery, also known as a 
lumpectomy, according to Radiation Oncologist,  
Benjamin Gielda, MD, at Lakeland Health. Lakeland  
surgeons Elizabeth Jeffers, MD, and James Clancy, MD, 
recently traveled to Germany to become trained on the 
surgical technique. 

“Radiation has always been an essential part of breast 
preservation for many patients,” said Dr. Gielda. “Traditionally, 
after undergoing a lumpectomy to remove cancer or other 
abnormal tissue from the breast, women would require five 
weeks of daily radiation treatment to the whole breast and 
one week of more focal radiation to the lumpectomy bed, 
known as a boost. With this new treatment option, a 
single dose of radiation is delivered directly to the 
lumpectomy cavity while the patient is still 
asleep from the procedure. In some patients 
this single treatment may replace weeks 
of radiation, in others it may replace the 
boost. In either case, it improves the 
accuracy of therapy and can help 
patients get back to their lives 
more quickly.”

“I wish we had this treatment 
option available when my mother 
was going through breast cancer,” 
said Jann Totzke, Executive 
Director of the Marie Yeager 
Cancer Center.

Localizing the radiation to the tumor bed is effective because 
this is where cancer is most likely to recur. The international 
TARGIT research group has been investigating this new 
method of delivering radiotherapy for breast cancer at the 
time of surgical lumpectomy since 1988. The results of the 
trial show the overall number of recurrences of the cancer 
was very low. 

“Radiotherapy delivered at the time of surgery is an exciting 
advancement,” said Michael Alvarado, MD, a member of 
TARGIT-A International Steering Committee and one of the 
principle investigators at the University of California,  
San Francisco. “By delivering radiation intraoperatively, 
primarily the tumor bed is targeted, therefore patients benefit 
from less ‘scatter radiation’ to the lungs and heart, and fewer 
cosmetic problems with the breast.”

Women who have been diagnosed with early stage breast 
cancer should talk with their physician about whether this 
treatment is right for them.

Lakeland First in Region to Provide New  
Breast Cancer Treatment Option
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develop one or more FIBROIDS during  
their reproductive years.

3 4OUT OF

WOMEN

On Tuesday, October 25, and Monday, October 31 
Lakeland Medical Center, St. Joseph and  
Lakeland Hospital, Niles held separate emergency 
management exercises designed to evaluate our 
readiness in the event of an actual disaster. This most 
recent exercise included a scenario involving multiple 
casualties from an active shooter in the community. 

Throughout the exercise, some volunteers acted as 
patients prepped with make-up to look like real wounds, 
others simulated distressed family members asking for 
information about their loved ones. 

“We take emergency preparedness very seriously at 
Lakeland, and we are continuously working with our 
partners in the community to make sure we are ready  
for any potential threats,” said Rich Matthews, Director  
of Safety, Security, and Emergency Preparedness. 

Fibroids are tumors or growths of muscle that occur in the  
wall of the uterus. Although over 99.8% of fibroids are  
non-cancerous, fibroids are the most frequently seen tumors of 
the female reproductive system with three out of four women 
developing one or more during their reproductive years.

In the past, removal of fibroids was performed as an invasive 
procedure with potential to damage surrounding uterine  
tissue or result in a hysterectomy. Now, with the help of the 
Acessa™ equipment, patients will have a less invasive way of 
treating fibroids. 

According to the Acessa, the procedure utilizes a technology 
called radiofrequency ablation, and treats each fibroid by 
applying energy through a small needle array through two 
small abdominal incisions. The surrounding normal uterine 
tissue is not damaged or otherwise affected. Over time, the 

treated fibroid tissue shrinks and may become completely 
reabsorbed by the body.  

This procedure is currently available for patients at both  
the Center for Outpatient Services in St. Joseph and  
Lakeland Hospital, Niles. 

New Fibroid Procedure Available

Lakeland Prepares for Emergency Scenarios  

Students participating 
in the drill getting 
ready for their part



How to Read Your 
Market Adjustment Fact Sheet
You will receive a similar fact sheet in the mail that addresses your individual situation. Please review this 
information carefully.  If you have questions, feel free to contact your immediate manager/supervisor.

1. Pay Grade and Authorized Hours  
The pay grade assigned to your position and the hours 
you are authorized to work per pay period.

2. Pay Range 
Hourly pay range for your position

3. Annualized Pay Range 
Based on 2080 full time hours

4. Hourly Rate Increase 
The difference between current and new rate

5. Annualized Pay Based on Authorized Hours 
This is your current and new total pay over  
26 pay periods based on the number of hours  
authorized to work

6. Annual Increase Based on Authorized Hours 
This is the total increase in pay that you will receive  
over 26 pay periods based on the number of hours 
authorized to work

7. Compa Ratio 
Comparative ratios are used to measure and monitor an 
associates actual rate of pay compared to the midpoint 
of  their pay range

8. Lump Sum Hourly Rate 
If a 3% increase brings an associate to more than  
105% of the midpoint, they will only receive an increase  
up to 105%.  The balance of the increase will be  
in a lump sum payment.  
In this example:  
$19.10 x 3% = $19.70
105% = $19.30
$19.70 - $19.30 = $0.40
$.40 x 2080 (FT) = $832 lump sum amount

9. Lump Sum Payment Based on Authorized Hours 
The value of the lump sum over 26 pay periods based 
on the lump sum hourly rate and the number of hours 
authorized to work

LAST NAME, FIRST NAME
STREET ADDRESS Dept #: 1234

CITY AND STATE Emp #: 12345
ZIP CODE

Pay Summary

Job #: ASSOCIATE JOB CLASS CODE Grade Auth 
Hours

Title: ASSOCIATE TITLE 17 80

********* Pay Range *********
85% Midpoint 105%

                 Hourly $15.60 $18.35 $19.30

                Annualized $32,448 $38,168 $40,144

Increase/Lump Sum Payment Information

CURRENT NEW
Hourly Rate $19.10 $19.30

Hourly Rate Increase $0.20

Annualized Pay Based on Authorized Hours $39,728 $40,144

Annualized Increase Based on Authorized Hours $416.00

Percent Increase (%) 1%

Compa Ratio (Rate as % of Midpoint) 104.08% 105.1%

Lump Sum Hourly Rate $0.40
Lump Sum Payment Based on Authorized Hours $832.00

1

2

3

4

5

6

7

8

9

Key

If you have any questions, please consult your immediate supervisor/manager.

If adjusted, your new rate will be effective: 11/13/2016    Paid on: 12/1/2016
If lump sum, will be effective:   11/13/2016    Paid on: 12/1/2016
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