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Past and presently serving veterans were invited to a special 
reception on Wednesday, May 25 at each of the three hospital 
locations and the Center for Outpatient Services. Veteran team 
members who attended the receptions received cookies, punch, 
and a special pin and badge reel recognizing them  
for their service. The receptions also offered team members 
a chance to share their experience in the military and network 
with other veterans.

“We hope everyone will recognize the badge reel and  
thank these team members for their service,” said Marcia Allen, 
Human Resources Assistant. “It’s long overdue for us to recognize 
veterans; they’ve sacrificed a lot, so it’s our turn to give back.”

The reception was a collaborative effort between several 
departments and team members, including Tracy Braman, 
Executive Director of Human Resources, Rich Matthews, 
Director of Safety, Security, and Emergency Preparedness, 
Human Resources, and Hospice at Home. Honoring veteran 
team members will not stop after Memorial Day, however. The 
committee behind the reception is planning to start a network 
for veteran team members.

“Many hospitals have veterans’ organizations where they have 
get-togethers and events,” said Rich. “There’s a lot of information 
on scholarships and other benefits for service men and women, 
and we want to be able to share these resources. Veterans are an 
elite group, making up seven percent of the country’s population 
and three to four percent of our team member population at 
Lakeland. But it’s a very close group; when we get together, it’s 
like we’ve known each other for years.”

Leading up to Memorial Day, over 73 Lakeland veterans were 
recognized for their service. As the receptions were being 
planned, many team members and departments stepped 
forward to see what they could do to support the event.

“Nutrition services brought their own decorations for the tables 
to make the reception even more special,” said Marcia. “Many 
people and departments want to be involved. When you tell 
people that you want to do something like this, everyone wants 
to contribute a little more.”

If you are currently serving or have served for the  
United States military, or if you’re interested in joining  
the veterans’ event committee, contact Rich at  
rmatthews@lakelandhealth.org or (269) 983-8181

Lakeland Honors Veterans 
with Special Badge Reel

Runners, walkers, and volunteers enjoyed perfect weather for 
the 12th annual Run, Walk, and Rock for Lory’s Place, held on 
Saturday, May 21. The 2016 event set a new record for funds 
raised, with over $58,000 raised to benefit the programs and 
resources offered by Lory’s Place.

“We are so grateful to everyone who came out to support this 
event,” said Lisa Bartoszek, Director of Bereavement and  
Lory’s Place. “Lory’s Place is fully funded by the generous 
donations and gifts from our community, and all proceeds from 
Run, Walk, and Rock help us continue to meet the needs of 
grieving children and their families.”

In total, 1,327 people from five states and 68 cities participated 
in the event. Sam Felton, a social worker at Lakeland Medical 
Center, St. Joseph, finished with the fastest time overall,  
winning the 5k run in the men’s division. Awards were also  
given to the fastest female finisher, and the first place male  
and female walkers.

The event was presented by the McLoughlin Family Foundation, 
and supported by over 60 sponsors and 50 volunteers. Because  
of the generosity of the community, Lory’s Place is able to  
offer all bereavement services and resources to the community 
free of charge.

The next Run, Walk, and Rock event is scheduled to take place 
on Saturday, May 20, 2017. For more information on Lory’s Place, 
visit www.lorysplace.org

Run, Walk, and Rock Sets 
New Fundraising Record
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She opened her mail and scanned its 
contents. The news was bad. Her insurance 
had just been cancelled.

What made matters much worse was that 
she had just recently been diagnosed with 
cancer. Her treatment would be expensive. 
She knew it would cost more than she 
could afford. And now, she had no  
medical insurance.

Understandably, she was afraid. Was 
additional insurance available? How 
could she apply? How much would it 
cost? Would a new plan cover her cancer 
treatment? Were her providers in network?

Thankfully, her care team at Lakeland was 
ready and able to help.

Each oncology patient is evaluated for 
various sources of stress. Reducing stress  
is not only an important part of helping  
a cancer patient feel better, it’s an 
important part of protecting the immune 
system and doing everything possible 
to improve the chances of success when 
treating the disease.

The evaluation picked up on the 
concerns about finances for this patient. 
Shanin Thomas, senior financial analyst, 
reimbursement specialist and financial 
navigator to his patients at the Marie 
Yeager Cancer Center, went to work. 

As it turns out, the insurance termination 
was a “qualifying event” for enrollment in 
the health insurance exchange provided 
under the Affordable Care Act. It involved 
an online application, and a little time, 
but the insurance was available. Her new 
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One Less Worry
insurance plan provided some additional 
benefits with a lower deductible for  
just about the same price as she was 
paying before. You can imagine our  
patient was relieved. 

However, even with the new insurance, 
the deductible and co-pays were a still 
a heavy financial burden for her. Shanin 
went one step further and was also able  
to arrange coverage of the co-payments 
for the drugs she would need.  

Whether it is helping with insurance 
applications or medication co-pay  
cards, ensuring disability applications  
are completed, or finding a way to  
help a client cover their electric bill,  
saving people money is all in a day’s  
work for Shanin. 

Through his efforts, patients at Lakeland 
typically receive between $5 and  
$6 million in benefits each year. That goes 
a long way in helping them to receive the 
health care they so desperately need. 

But this patient’s story doesn’t end there. 

As it turns out, the patient had an adult 
son and neither he nor his family was 
covered by health insurance. They asked 
"Would it be possible to help them apply 
for coverage as well?"

Technically, this was not part of his job. But 
thanks to his efforts, three generations of 
the same family now have a little less to 
worry about. It’s pretty clear that Shanin 
listens with his heart.

mailto:kvanderploeg%40lakelandhealth.org?subject=Pulse
http://www.lakelandhealth.org
https://www.facebook.com/LakelandHealthCare
https://twitter.com/LakelandHealth
https://www.youtube.com/user/LakelandHealthCare
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Get to Know an Epic Analyst: 
Jodi Lute

The upgrade from the 2014 to 2015 version of Epic software is 
currently underway. Learn more about the upgrade and the people 
behind it by getting to know an Epic analyst.

As an Electronic Health Record Inpatient Orders Analyst, 
Jodi Lute, RN, builds order sets in Epic based on workflows, 

evidence, and provider requests, working with team members to ensure that the 
updated software will work well and be the best product for providers and patients. 
Before joining the ConnectIT team three years ago, Jodi worked as an inpatient 
nurse for 15 years in medical oncology, long-term acute care, and obstetrics.

“In my work, I always try to consider the person using Epic and the patient 
who will benefit,” said Jodi. “This is not about me, but about them, and 
improving their tools to provide good care.”

In order to ensure that the upgrade goes smoothly, Epic analysts work in four 
phases spanning several months of selecting new features, building, and 
testing before go-live.

While new automatic features come standard with the upgrade, they must be 
tested by analysts from ConnectIT. Optional upgrade features must be built by 
ConnectIT analysts before testing can take place.

“We’re currently talking to users about optional changes they’d like to select 
for the upgrade, and determining a timeline for build and installation,” said 
Jodi. “The build is like putting together a puzzle. We take the pieces of code 
that Epic writes, and we put those pieces together for Lakeland, test it to make 
sure it works, and present the new feature to users.”

The 2015 upgrade is focused on streamlining and simplifying, making the 
system cleaner to look at, and saving time and clicks. New features include  
an updated Order Composer that will automatically close after the user places 
an order, selects another order, or signs the order, saving a click when moving 
on to the next record or task.

“This feature only saves one click, but one click one hundred times adds up in 
a day,” said Jodi. “This upgrade is focused on simple changes to save time.”

Another feature will allow users to make changes to an order in the ordering 
sidebar without leaving order review or the medications activity screens.

“I enjoy problem-solving and fixing software issues so that the electronic 
health record doesn’t get in the way of clinical team members,” said Jodi.  
“I want to be able to make their days smoother.”

A successful upgrade is dependent on teamwork, not only within the 
ConnectIT team, but also between Epic users and analysts.

“It’s important that team members put in a ticket through ServiceNow or tell 
us about any problems in Epic,” said Jodi. “I’m here to help and make it better 
for you and your patients; I’d much rather fix the problem right away than 
have you live with it.”

Stay up-to-date with the upgrade by continuing to read the Pulse and your  
Lakeland email inbox for more information.

Thank You for Your 
Years of Service

Keith VanOosterhout, MD, Medical 
Director of PACE has announced his 
retirement. Dr. VanOosterhout has served 
the older adult population for 34 years, with 
more than 20 years in leadership roles. 

At Lakeland, he served as Medical Director 
for Berrien Specialty Hospital and the Lakeland Continuing Care 
Center, as well as an associate medical director for Hospice at 
Home. Dr. VanOosterhout became the medical director of PACE in 
2012, helping fill a gap in services for chronically ill, nursing home 
eligible residents in the community who choose to remain in their 
home, but need additional assistance.

Throughout his career, Dr. VanOosterhout has also taught medical 
students through a preceptorship with Western Michigan 
University and as a clinical assistant professor at the Michigan 
State School of Osteopathic Medicine.

Dr. VanOosterhout Retirement Open House
Thursday, June 23
4:30 to 6:30 p.m.
PACE of Southwest Michigan
2900 Lakeview Avenue, St. Joseph

After 44 years of service, Ronald Baker, MD,  
is retiring from Southwestern Medical Clinic, 
Stevensville. Throughout his medical career, 
Dr. Baker was committed to caring for others, 
spending the first 16 years of his career as a 
medical missionary in a remote hospital in 

Sierra Leone. Throughout his work at Southwestern Medical Clinic, 
he continued to participate in short-term missions, helping those in 
need of medical care.

Lakeland will host a career celebration for patients and members 
of the community to wish Dr. Baker well on his retirement:

Dr. Baker Retirement Open House
Tuesday, June 28
5:30 to 7:30 p.m.
Southwestern Medical Clinic, Stevensville
5515 Cleveland Avenue

Patients of Dr. Baker will continue to be treated by the team at 
Southwestern Medical Clinic, Stevensville. For more information, 
contact the office at (269) 429-9677
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Lakeland Hospitals at Niles and St. Joseph were recently named 
recipients of the 2016 MAP Award for High Performance in Revenue 
Cycle, sponsored by the Healthcare Financial Management 
Association (HFMA). The award was created by and for healthcare 
leaders, and sets the standard for developing a patient-centered 
approach to revenue cycle, which is the entire life of a patient 
account, from creation to payment.

As a national award winner, Lakeland has met industry-standard 
revenue cycle benchmarks and implemented the best practices 
embodied in HFMA’s Healthcare Dollars & Sense® initiatives that center 
on price transparency, patient financial communications, and medical 
account resolution.

“As part of a clinically integrated network, all the work we do centers 
on providing better health, better health care, and lower costs to 
those we serve,” said Tim Calhoun, Chief Financial Officer. “It is a great 
honor to be recognized as one of only five hospital in the nation for 
our commitment to improve the way we communicate with patients 
about healthcare prices.”

“In light of the significant changes taking place in health care, 
achieving revenue cycle excellence has never been more important 
than it is today,” said HFMA President and CEO Joseph J. Fifer, 
FHFMA, CPA. “I congratulate Lakeland Health on their outstanding 

performance, including their commitment 
to the patient-centered best practices of 
Healthcare Dollars & Sense.”

For more information about the MAP initiative, 
visit www.hfma.org/map

Lakeland Earns Award 
for High Performance in 
Revenue Cycle

Healthcare Week 
Contest Winners Announced

Throughout Healthcare Week, held May 8 to 14, team 
members were invited to participate in the Touching 
Hearts and department music video contests. Each 
contest was designed to be a fun way to encourage 
team members to show love for their fellow team 
members within and outside of their departments.

The Touching Hearts contest encouraged team 
members to nominate others for a heart through the 
nomination app on myLakeland. Two winners were 
chosen for the contest; both the department that 
received the most nominations, and the department 
that submitted the most nominations throughout 
Healthcare Week.

Southwestern Medical Clinic Surgical Specialties
Most heart nominations submitted (20)

Patient Accounts
Most heart nominations received (18)

Winners for best department music videos 
were also chosen over the course of the week. 
The contest encouraged departments to come 
together and create a fun music video showcasing 
the personalities and team members that make 
each department unique. This year’s winners were 
selected for five different categories:

Most Original Scene
Environmental Service’s 

“Germ-Busters” 

Best Lakeland-Inspired 
Narrative

Nutrition Services

Most Heart
Heart Center

Most Original Video
Quality Care Team 

Best Dancing
Patient Transport

Left:  Amber Buchalco, Radiology Technician
Right:  David Fitzstephens, RN, Ambulatory Surgery,  
 Center for Outpatient Services, St. Joseph

When a patient fell in the men’s restroom 
at the Center for Outpatient Services, St. 
Joseph, Amber Buchalco took quick action. 
After receiving an alert that the pull chain 
had been used in the restroom, she quickly 
sought out a male team member to help 
her check the restroom. When they arrived, 

they found a patient unresponsive on the floor. Amber called 
9-1-1 and recruited David Fitzstephens, RN, to help take 
care of the patient while they waited for paramedics to arrive. 

David’s attention and calming presence while 
awaiting paramedics reassured the other 
team members and the patient’s wife that the 
patient would be all right.

Amber and David’s Teamwork and concern 
for the patient’s Safety ensured that he got 
the care he needed during an emergency  
situation.

Above and Beyond - June 2016
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Girls on the Run  
Inspires Participants to Believe in Themselves

Over 930 girls in 3rd through 8th grade were inspired to build 
confidence while staying active during the 2016 Girls on the 
Run program, presented by United Way of Southwest Michigan. 
According to the organization, over the course of 10 to 12 
weeks, the program “encourages positive emotional, social, 
mental, and physical development” while helping girls to 
“develop important strategies and skills to help them navigate 
life experiences.”

During the program, teams of eight to 15 girls meet twice 
a week after school to learn life skills through dynamic, 
conversation-based lessons and running games. At the end of 
the season, the girls complete a non-competitive 5K run, giving 
them a tangible sense of achievement.

Johannah Hernandez, granddaughter of Lakeland team 
member Joyce DeLong, recently completed her second season 
with the program. Johannah, who has Cerebral Palsy, is in the 
fourth grade at E.P. Clarke Elementary. Johannah said she loves 
being involved, and when she reached 3rd grade she was 
excited to be able to participate in Girls on the Run.

In addition to building self-confidence in the girls, the program 
also facilitates new friendships among the team, inspiring them 
to encourage one another along the way.

 “Not only does Girls on the Run build strength to complete 
the 5K, but it also teaches about self-confidence and positive 

attitude,” said Kym Hernandez, Johannah’s mom. “There were 
some lessons where Johannah had a harder time keeping up, 
and I was amazed how these girls learned to work together and 
encourage each other to complete the tasks or games.”

As a coach for the program, Kym has witnessed first-hand 
the growth of her daughter and the other girls through the 
program.

“I’ve enjoyed watching these girls grow individually and make 
new friends,” said Kym. “Johannah loves the program because 
of the new friends, learning 
experience, fun times, and 
most of all, to be able to  
say ‘I did it!’ This is truly a 
great program.”

Thank you to all team 
members who continue  
to support United Way 
through the annual 
campaign. Your generosity 
makes a difference in the 
community, and helps  
make programs like Girls  
on the Run possible.

Michael Chupp, MD, FACS, FCS (ECSA), 
has accepted a leadership position as 
Senior Vice President for the Christian 
Medical and Dental Associations (CMDA). 
Many providers throughout the Lakeland 
Health medical staff are members of 
the CMDA, which, according to the 
organization, “provides resources, 
networking opportunities, education, 

and a public voice for Christian healthcare professionals  
and students.”

Fresh out of his general surgery residency, Dr. Chupp began 
his medical career with Lakeland Health in July 1993, serving 
at Mercy Memorial and Berrien General hospitals. In 1996, Dr. 
Chupp also began mission work at Tenwek Hospital in Kenya, 
where he later became Medical Director. 

“The support, encouragement, and professional and personal 
growth that I experienced over these years because of my 
work and education at Lakeland has been priceless,” said  
Dr. Chupp. “Lakeland has been incredibly supportive in almost 
every respect, and my wife and I are most grateful to be able 
to call St. Joseph home for the past 23 years, though we have 
been away for a majority of that time in Kenya.”

Dr. Chupp will leave the practice at the end of July, and  
begin his new position with the CMDA in Bristol, Tennessee,  
in early September. 

“I trust that I will have opportunities in my new position to 
serve Christian physicians and practices in the Berrien County 
region,” said Dr. Chupp.

Patients of Dr. Chupp will continue to be treated by the team 
at Southwestern Medical Clinic – Surgical Specialties. For  
more information, call (269) 429-0900

Congratulations, Dr. Chupp!
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Across the nation, abuse and overdose of prescription opioids 
is on the rise. According to the Journal of Global Drug Policy 
and Practice, in 2012, 6.8 million Americans used prescription 
drugs for nonmedical purposes. Abuse and diversion of 
controlled substances is an especially significant concern  
in the healthcare field. According to the Uniform Controlled 
Substances Act, “‘diversion’ means the transfer of a controlled 
substance from a lawful to an unlawful channel of distribution 
or use.”

Lakeland is addressing diversion head-on through a drug 
diversion prevention team led by Kendall Troyer, Vice 
President of Outpatient Diagnostic and Post-Acute  
Care Services, Pete Paruch, Director of Pharmacy, and  
Susan Leach, Manager of Associate Engagement. The team 
is taking active steps to educate team members, tighten 
policies, confirm procedures, and prevent any gaps that  
allow for diversion to occur unnoticed.

“We’re systematically evaluating all of our practices,” said 
Susan. “Mayo Clinic has a list of 77 best practices, and we’re 
going item by item to make sure we’re secure and that our 
controls are in place.”

Lakeland Health also became the first hospital organization to 
join the National Association of Drug Diversion Investigators 
(NADDI), and will host a NADDI conference in August.

“By joining NADDI, we can stay tuned into the latest practices, 
approaches, and methodologies on the market,” said Susan. 
“We’re planning for up to 100 team members to attend the 
on-site conference in August and learn more about diversion.”

As a team member, you also play a critical role in stopping 
diversion. In your workplace, it’s important to follow policies 
and procedures and document everything, especially waste. 
It is also important to report any suspicious behavior, or report 
results that may not look right to you.

“When in doubt, let us know,” said Susan. “If you are aware of 
these situations, if you are a licensed professional who fails to 
report, your license may also be at risk.”

Addiction is a serious disease, and according to a report  
on diversion published by Mayo Clinic, drug use and  
addiction is considered an occupational hazard for certain 
healthcare workers.

“Diversion and addiction is usually triggered by a significant 
life event, injury, or other emotional troubles,” said Susan.  
“We want to keep our patients safe, but we also want to  
show compassion to those struggling with addiction and  
give them the support they need to get through this.”

If you have a concern about diversion, contact your  
manager, human resources, or call the compliance hotline  
at 1 (800) 325-6115

Preventing Diversion at Lakeland

Caring Circle is partnering with the John and Wauna Harman Foundation and  
Hospice Foundation of America to provide free screenings of the documentary  
Being Mortal to community members. The documentary explores the hopes of patients 
and families facing terminal illness, as well as the practice of caring for these patients 
and the relationship between the patients and their doctors.

Monday, June 27
6:30 to 8:00 p.m.
First Church of God, St. Joseph
2627 Niles Avenue

These events are free, and include time for reflection and discussion at the end  
of the viewing. Advanced care planning resources will also be available on-site.  
Visit www.caring-circle.org for more information and additional screening dates.

Learn More about Advanced Care Planning 
at a Free Screening of Being Mortal
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