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Tuition Reimbursement BenefitLakeland encourages associates to further their education in fields related 

to their current position or to pursue other career opportunities here at 

Lakeland.  Tuition Reimbursement is available to full time and regular 

part time associates.  The one year of service requirement was recently 

waived in order to encourage all associates who would like to further 

their education in a health care field to take advantage of this benefit 

immediately.  
The full policy and procedure can be found on the Intranet.  

Here are a few of the highlights:• Prior to enrolling in classes, you must complete a Tuition 
Reimbursement request and send to Human Resources.  You will 

receive an email to let you know if your request was approved. 
• Upon completion of your class(es), send a copy of your grade(s) 

and tuition bill to Human Resources.  Once all appropriate 

documentation has been received, you will be reimbursed for your 

eligible class(es).  
• Lakeland reimburses associates 75% of the cost of tuition up to 

$2,000 per calendar year for undergraduate programs and up to 

$3,000 per calendar year for graduate courses. 
Tuition Reimbursement Request forms are located on the Benefits Center 

website.  Log in to www.mylakelandbenefits.com and select “Forms and 

Other Details,” and then click on Tuition Reimbursement request form and 

print the document. 

Coming Soon!    Getting Help Choosing Your Benefits with ALEX

Automatic Enrollment – 401(k) PlanSaving for retirement is something that everyone 
should be doing.  But in reality, many do not. 
That’s why Lakeland began automatically enrolling 
eligible newly hired associates into the 401(k) plan 
on July 1 with an associate contribution of four 
percent.  Studies have shown that procrastination 
and inertia are the most common hurdles to begin 
saving into a 401(k) Plan.  Automatic enrollment 
is a great way to counteract those challenges, 
because it gets past the confusion and paralysis 
that is so common when someone is faced with 
investment options for the first time.  Automatic enrollment simply means that instead 

of asking associates to make a conscious effort to 
enroll in a retirement plan, they are automatically 
enrolled. Associates can always choose to change 
contribution levels and/or the investment options 
for those funds, or cancel participation altogether.
Are you a current associate and not enrolled in  
the 401(k) Plan and want to be?  Simply call 
Fidelity at (800) 343.0860 or log on to  www.netbenefits.com/atwork

Picking the right benefit plans can be a challenge. Which medical 

plan is best for me? How much should I save in my flexible 
spending accounts? Should I get extra life insurance? Does the 

High Deductible Health Plan with a health savings account make 

sense for me?
The decisions are important, and a lot goes into making the right 

choice. To make the process easier for you, Lakeland Health has 

brought in an easy-to-use online tool called ALEX. 
It’s simple to use ALEX. All you have to do is click the ALEX link and respond to ALEX’s 

questions. ALEX will prompt you for some basic information about 

you and your family, ask a few questions about how your personal 

situation (everything you say remains confidential, of course*), and 

help you figure out what to choose based on your responses. 

Talking with ALEX feels like having a conversation with a real 

person, and because ALEX uses simple language and avoids 
insurance jargon, its explanations and recommendations are easy 

to understand. 
Also, because ALEX is available from any computer with an internet 

connection, you can use it with your family as you consider your 

options. And if you have any questions about how anything works, 

ALEX can walk you through them. Alex will be launched prior to the 2017 Open Enrollment period 

which is scheduled for October 31 through November 11, 2016   
* ALEX does not create, receive, maintain, transmit, collect, or store any 

identifiable end-user information.   
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On Monday, July 25, the Lakeland Health Board of Directors 
evaluated and approved funding for a $160 million medical facility 
expansion at Lakeland Medical Center, St. Joseph. The Lakeland 
Medical Center Pavilion is slated for completion in 2020 with a 
ceremonial groundbreaking to occur in October. 

“Top-tier healthcare organizations need to continually invest 
and innovate in order to stay top-tier,” said Daniel Hopp, Chair, 
Lakeland Health Board of Directors. “Through our long-range capital 
facility plan we have carefully evaluated, planned, and executed to 
ensure that we remain a health system equipped to serve the next 
generation of our friends and neighbors.” 

Lakeland Board of Directors 
Approve Investment in  
$160 Million Medical Facility

“Every decision made in regards to this project 
has been with our patients, team members, and 
community in mind and how we can provide 
them with the best overall experience possible. 
Our hope is that through modernizations and the 
latest technology we will be able to save more 
lives, restore health to more patients, and provide 
the quality health care our community needs so 
that they can remain close to home." 

~ Loren B. Hamel, MD

To read more about the new medical facility, please read 
the Message from the President on page two. 

Project Overview
• $160,000,000 project 
• Three year timeline
• 260,000 square feet new construction
• 70,000 renovated space
• Five floors
• Healing Environment decor

• Integrated Project design
• Employing national and local talent, partners, and contractors
• Sustainability focus in material selection
• Opportunity to optimize operations
• Designed with focus on flexibility for platform  

of care to evolve over time



Message from the President
Loren B. Hamel, MD 
President & CEO, Lakeland Health
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Editor of the Pulse:
Kayla Vanderploeg

Director of Marketing &  
Chief Communications Officer:

Megan Yore

Lakeland Health publishes the 
Pulse for our associates, volunteers, 
and physicians. Story ideas for this 

publication must be submitted 
at least four weeks in advance of 
publication dates and are subject 

to approval and editing by the 
Marketing department.

For a complete list of distribution 
dates and to access archived 

issues, visit the Pulse homepage                                    
at myLakeland.

Within the health system, please mail 
correspondence to:
Kayla Vanderploeg

kvanderploeg@lakelandhealth.org

Outside the health system,                     
please mail correspondence to:

Pulse
Marketing and Communications

Lakeland at Meadowbrook
2550 Meadowbrook Road, Suite 201

Benton Harbor, MI  49022
Phone: (269) 927-5271

Fax: (269) 927-5232

Visit us on the web at:
www.lakelandhealth.org

Remember to “like” us on 
Facebook, watch us on                                
YouTube, and follow us                                                                  

on Twitter.

Our Mission
To enhance health and                                 
serve our community

Our Vision
To positively transform                      

healthcare and the                                                         
health choices of those                                        
we serve and employ
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The Lakeland Board of Directors approved a 
bold strategy to better meet the healthcare 
needs of our region. After more than a year 
of careful study and design work they have 
approved a new five floor, 260,000 square foot 
pavilion, and 80,000 square feet of renovation, 
on the Lakeland Medical Center campus in  
St. Joseph. The project will cost $160 million.

The facility enhancements will focus on the 
needs of those who need the most care, the 
most technology, and the also shortest stays. 
The plan calls for a new operating room, post 
anesthesia care unit, a prep and recovery unit, 
and a new intensive care unit.

Two new outpatient units will provide more 
timely and less costly care to those who are 
not as ill or who can be expected to recover 
more quickly. A short stay surgical unit will be 
located adjacent to the operating room and 
an observation unit will be added near the 
existing emergency department.

The new construction and renovations will 
allow services to relocate from buildings that 
are currently between 30 and 65 years old, 
and will allow for a number of new services 
to be offered. A pre-surgical optimization unit 
will help ensure patients’ medical conditions 
are very well cared for and controlled prior 
to surgery. This additional effort helps to 
reduce complications and hastens recovery. 
A hyperbaric unit and wound clinic improves 
healing for those with difficult wounds and 
helps to prevent the need for amputations. 
A universal consultation unit will allow for 
timely consultations between outpatients  
and physicians who spend most of the  
time in hospitals. 

Patients and their families will notice the 
attention paid to improving the overall 

Big Deal
experience within the facility. Wayfinding 
will be dramatically improved. Privacy will be 
enhanced across all the services provided. The 
facility will be designed with similar principles 
to the inpatient tower – with attention to 
safety, comfort, privacy, and relaxation.

The healthcare team will also notice features 
designed to improve their experience 
including more efficient work space, new 
areas to relax, and significant upgrades to 
dining and educational areas.  

A groundbreaking ceremony is planned for 
October of this year followed by about six 
months of site preparation work. Construction 
begins in March of 2017 with scheduled 
completion of the new pavilion two years 
later and completion of the renovations three 
years later. 

The new pavilion will be mission-critical, 
not only for providing the best health care 
possible, but also for recruiting the best 
health care providers. The architectural firm 
for the project is Smith Group out of Chicago. 
They have designed hundreds of hospitals 
and healthcare facilities and are committed, 
along with Lakeland, to build a facility that 
will serve the needs of the next generation of 
patients, visitors, and care givers. 

We are grateful to the Lakeland Health Board 
of Directors for their commitment, their 
courage, and their concern related to needs 
of our patients, our physicians, and our team 
members. It is a big deal to conceive and 
approve such a bold vision for the future.  

mailto:kvanderploeg%40lakelandhealth.org?subject=Pulse
http://www.lakelandhealth.org
https://www.facebook.com/LakelandHealthCare
https://twitter.com/LakelandHealth
https://www.youtube.com/user/LakelandHealthCare
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2016 Tour de Mitt Raises Over 
$10,000 for Hospice Care
Once again, the annual Tour de Mitt bike ride for hospice was a success, raising 
over $10,000 to benefit hospice care. From July 8 through 16, the Tour de Mitt 
team biked over 450 miles from Mackinac City to Stevensville, raising money and 
spreading awareness.

“Everyone we shared our story with along the route responded with gratitude, and 
told us their own stories of how they have been blessed by the hospice services in 
their area,” said Dawn Spoon, RN, Hospice at Home.

Throughout the journey, Dawn and the team made pit stops at points of interest 
along the route and visited other Michigan hospice care facilities. This year,  
Howard Kingsley, Kelly Russell, and Michael Berry joined Dawn for all or most 
of the journey. Many other associates and community members contributed to the 
cause, joining along for part of the ride, celebrating the final leg, or through other 
offerings of support.

“One of our nurses, Lori Gillis, and her brother brought their trailer along to cook for 
the group, leadership provided a dinner, a local triathlon company, Tri-ing for Life, 
trained the riders for months, and several other hospice care facilities along the 
coast participated – one even donated a campsite!” said Julie Griffin, Operations 
Coordinator for Hospice at Home. “We had so many generous donors and 
supportive comments. It made it easier to get back on the bikes every time!”

Tour de Mitt began in July 2014, when Dawn developed the idea to use her love 
of cycling to help raise money and spread awareness for hospice care. The Tour de 
Mitt is now an annual event that continues to grow and boost support for hospice 
services throughout Michigan.

“You can do anything you set your mind to, especially if you have supportive 
people with you,” said Julie. “Thanks to everyone who gave, clapped, picnicked,  
and helped spread the word – we really appreciate it!”

If you didn’t have the chance to support this year’s Tour de Mitt, you can still make 
a difference. Donations can still be made to the cause by sending check or cash 
marked “Tour de Mitt” to Hospice at Home. 

Lakeland Honored  
for Stroke Care 
Lakeland Health recently received the 
American Heart Association/American Stroke 
Association’s Get With The Guidelines®- Stroke 
Gold Plus Quality Achievement Award with 
Target Stroke Honor Roll as featured in the  
U.S. News & World Report Best Hospitals edition.

To receive the Gold Plus Quality Achievement 
Award, hospitals must achieve 85 percent 
or higher adherence to all Get With The 
Guidelines - Stroke achievement indicators for 
two or more consecutive 12-month periods 
and achieve 75 percent or higher compliance 
with five of eight quality measures. To qualify 
for the Target Stroke Honor Roll, hospitals must 
meet quality measures developed to reduce 
the time between the patient’s arrival at the 
hospital and treatment with the clot-buster 
tissue plasminogen activator, or tPA.

These quality measures are designed to help 
hospital teams provide the most up-to-date, 
evidence-based guidelines with the goal of 
speeding recovery and reducing death and 
disability for stroke patients.

“I am very proud of the work that our team 
has accomplished – from the ER to critical care 
and our stroke units, all team members have 
helped provide exemplary care to our stroke 
patients in order to assist us in achieving this 
goal,” said Chris Fox, Director of Patient Care 
Services, Lakeland Health. 

“The American Heart Association and American 
Stroke Association is pleased to recognize 
Lakeland Health for its commitment to stroke 
care,” said Paul Heidenreich, MD, MS, national 
chairman of the Get With The Guidelines 
Steering Committee and 
Professor of Medicine 
at Stanford University. 
“Research has shown 
there are benefits 
to patients who are 
treated at hospitals 
that have adopted 
the Get With The 
Guidelines program.”
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Donate Blood at an 
Upcoming Blood Drive
Patients at all Lakeland hospitals benefit from community 
blood drives, including those receiving treatment for 
trauma, surgery, those with bleeding disorders, as well as 
those undergoing treatment for cancer. Make a lifesaving 
difference and donate blood at an upcoming blood drive:

August 17
12:00 to 6:00 p.m.
Lakeland Hospital, Niles
Lower Meeting Room

August 19
9:30 a.m. to 3:30 p.m.
Lakeland Medical Center, St. Joseph
Frederick S. Upton Education Center

Call 1-866-MIBLOOD or register online at  
www.miblood.org. Michigan Blood is the sole  
source of blood products for Lakeland Health.

Golfing “Fore” Your Health 
with Get Fit in the Mitt!
Are you ready to take a swing at a healthier lifestyle? With over 
two dozen courses featuring breathtaking views, southwest 
Michigan is the perfect place to get fit with golf.

In the latest feature episode, Get Fit in the Mitt team member 
Jessica Hines stopped by Harbor Shores Golf Club to learn 
more about the health benefits of the sport. Although it may 
seem like a recreational sport, Ebon Sanders, Executive Director 
of The First Tee of Benton Harbor, explains how golf can help 
keep you active.

“Golf is a fantastic exercise,” said Ebon. “There’s a lot of walking 
from hole to hole as you’re playing the course, and carrying your 
bag can be physically challenging at times. Over the course of 
four and a half hours, golfers can walk about four miles.”

The video showcases The First Tee of Benton Harbor, a youth 
development organization that uses golf to teach life skills, 
core values, and healthy habits to young community members 
from the age of five through their senior year of high school. 
One participant, Ryan, shared how the First Tee program has 
impacted his life.

“I enjoy the people around me and the leaders of The First Tee, 
and the way they teach me,” said Ryan, age 13. “I’ve learned 
about my attitude, and that if someone does bad, it’s important 
to encourage them.”

View the full episode and learn more about golf and The First 
Tee of Benton Harbor at www.getfitinthemitt.com

Lakeland Health continues to provide the highest 
quality and safety for orthopedic patients, outranking 
local health systems and others across the country. 

Advanced medical techniques and  
modern procedures in repairing joints  
have shortened hospital stays,  
sped up recovery times, and  
kept infection rates and other  
risks of complications low.

If  It Hurts–
Let’s Fix it Together

Lakeland Hospital, Niles 
Lakeland Hospital, Watervliet 
Lakeland Medical Center, St. Joseph

www.miblood.org
http://www.lakelandhealth.org/health-wellness/get-fit-in-the-mitt
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Carolyn Jackson is spending her summer as an 
intern with the ConnectIT team. Carolyn recently 
graduated from Lake Michigan College with 
an associate’s degree, and plans to continue 
her studies in computer science and conduct 
research at the University of Michigan in the 
fall. After graduation, she plans to continue her 
education by obtaining both a master’s and 
doctoral degree in software engineering.

“I am learning quite a lot with the ConnectIT team! The opportunity 
to gain programming experience at the enterprise level is an 
unparalleled one.” 

– Carolyn Jackson

Diana Zehfus is interning with the  
Lakeland Center for Wound Care and  
Hyperbaric Medicine. She is currently attending 
school at Southwestern Michigan College where 
she is completing her last semester toward a 
degree in nursing. After graduation, Diana hopes 
to serve as a nurse in the Michiana area.

“I am loving every minute of  my internship. My experience so far 
has been very rewarding for my career choice and has helped me 
determine that this is what I want to do when I graduate.” 

– Diana Zehfus

Jaenieshia Green is working with the 
recruitment team in the Human Resources 
department. Jaenieshia is currently in her senior 
year at Central Michigan University, where she is 
majoring in health administration with a minor 
in leadership. After graduation, she plans to work 
in the human resources department of a hospital 
system before obtaining a master’s degree in 
business administration. Eventually, Jaenieshia 
hopes to become a health executive.

“My job is to do the sourcing for the recruitment team, and so far it 
has been going great! I love the team members that I have met and 
the new information I’m learning about how staff  is hired in to 
Lakeland.” 

– Jaenieshia Green

Nader Zaal is spending his summer interning 
with Patient Accounts. Nader is currently a 
student at Lake Michigan College studying 
Magnetic Resonance Imaging (MRI). After 
graduation, Nader plans to work as an MRI 
Technologist at Lakeland.

“My experience so far has been enjoyable, and I’ve learned a lot.” 
– Nader Zaal

Jenna File is interning in the operating room 
at Lakeland Hospital, Niles. She is in her second 
semester as a nursing student, and after 
graduation she plans to work in pediatrics or the 
operating room at Lakeland while undertaking 
an online program to earn a bachelor’s degree in 
nursing.

“In my internship, I’m learning important skills that are necessary 
for my future as a nurse. It’s admirable to see the many different 
contributions each team member makes to provide exemplary patient 
care while ensuring a successful day in the OR.” 

– Jenna File

Rebecca Carpio-Fonseca is spending her 
summer with Community Health and Wellness. 
Rebecca is currently working toward a master’s 
degree in nutrition and wellness, and is taking 
her last class before her accredited internship 
program that will allow her to become a 
registered dietician. She has a bachelor’s degree 
from Andrews University in management and 
Spanish. After graduation, Rebecca hopes to be 
able to use her skills in nutrition to help others 
live a healthier life style.

Meet the Summer Interns of Lakeland Health
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Teamwork, Respect, Accountability, Inspiration, 
Trust, and Safety, otherwise known as the Lakeland 
TRAITS, are the foundation of our ability to achieve 
our mission to enhance health and serve the 
community. Going forward we will continue to 
feature how team members interpret and live out 
our TRAITS in their day-to-day lives. 

Respect is the second core value of the 
Lakeland TRAITS. In order to consistently provide 
exceptional patient care, team members must 
respect patients, themselves, and each other. 
This includes simple actions such as being a 
good listener, respecting privacy, and not being 
judgmental. Respect is a key aspect of building 
and maintaining a great team. 

Respect in the Workplace
Respect in the workplace is described below by team members at 

Lakeland Hospital, Niles:

“Being empathetic, looking at the other person, and trying to help them.”   
~  Cece Skalla, Volunteer

“Respecting yourself and others’ opinions in regards to what they say.”  
~  Loraine Whitt, Environmental Services

“Acknowledging weaknesses and strengths and working as a team 
to get the job done.”  ~ Teresa Coplen, Admitting

“Treating others as you would want to be treated.”   
~ Rebekah Jones, Southwestern Medical Clinic Center for Women’s Health

“Valuing everyone’s opinion regardless of where they come from and  
how you interact with them.” ~ Chukwudi Ejiofor, Admitting

“It means you value others and their opinions. I like to both  
receive respect and give respect.”  ~ Anita Vanderkooi, Nutrition Services 

The upgrade from the 2014 to 2015 
version of Epic software is currently 
underway. Learn more about the 
upgrade and the people behind it by 
getting to know an Epic analyst.

As a Senior Systems Engineer,  
Mike Lawler works behind-the-scenes to 

maintain the servers and ensure that the Epic upgrade goes 
smoothly. In October, Mike will be the one to implement the 
upgrade.

“I monitor the day-to-day performance of the server and 
take care of any problems,” said Mike. “I do updates alongside 
other team members once per month at 2:00 a.m. on 
Sundays, and I make sure that all of the other systems are 
connected to Epic. Epic sends the upgrade to us, and when 
the time comes, I help apply it, then additional analysts apply 
Lakeland-specific changes.”

Throughout the upgrade process, ConnectIT team members 
work in several phases to ensure that the software is ready to 
go before go-live. Having just finished the build phase, Epic 
analysts are now focused on testing.

“During integrated testing, we use seven to eight ‘test scripts’ 
that go through a patient’s entire experience, from when 
they enter our facility through the billing process,” said Mike. 
“The tests should last about ten days, and then we work on 
fixing any problems we may have found.”

Since the beginning of the 2015 upgrade, ConnectIT team 
members have received nearly 75,000 pieces of server code 
from Epic, ranging from small bug fixes to entirely new 
functionalities. Mike then completes testing of his own to 
ensure that go-live will be implemented without any major 
problems.

“We usually do three or four test upgrades before the real 
one,” said Mike. “Right now, we’re integrating the upgrade 
code before usability testing begins in August.”

The Epic upgrade contains many different pieces managed 
and controlled by ConnectIT team members with a variety 
of backgrounds, experiences, and specialties. In addition to 
clinical analysts, who work directly with departments on their 
interactions and needs in Epic, Systems Engineers like Mike 
are a vital but unseen part of the team.

“It’s important to me that things work,” said Mike. “I take 
pride in being a part of all the interesting things happening 
between 2:00 and 4:00 a.m. that most people don’t notice.”

This month, clinical team members will be invited to  
preview the upgrade and give important feedback before 
go-live in October. Stay up-to-date with the upgrade by 
continuing to read the Pulse and your Lakeland email inbox 
for more information.

Get to Know an Epic Analyst: Mike Lawler
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Long Term Care Benefit 
to Be Introduced in 
September
Lakeland will be offering a new voluntary benefit to our 
associates – Long Term Care insurance.  You may be asking  
what is Long Term Care insurance and why would I need it.

Simply put, long term care is custodial care received in an 
assisted living facility, a nursing home or your own home when 
you need assistance with two or more daily living activities, or 
need supervision due to severe cognitive impairment.  You may 
find you need long-term care due to an illness (cancer, stroke, or 
heart disease), an injury (broken bones) or natural aging.

There are many reasons to consider long term care insurance.   
It can protect your hard-earned assets and cover the cost of  
long-term care services you may need without placing a 
financial burden on family or loved ones.  It can provide for 
security and peace of mind and allow you to choose the type  
of care you receive.  We encourage you to take time to learn 
about our new long-term care insurance benefit to find out  
if it makes sense for you.  

This fall, there will be a one-time opportunity for employees 
and their spouses to apply for this benefit with fewer health 
questions and reduced underwriting.  The premiums you pay 
may even qualify for a federal tax deduction.

Watch for more information on this long-term care benefit  
and how to enroll. 

Fall 2016

Out of  Network Care 
Process Improvement
If you need to see a physician for services that are not provided 
by Lakeland or you are being referred outside of Lakeland by a 
Lakeland specialist, there is a process that needs to be followed 
in order for the medical claim to be processed correctly.  

Based on feedback from our associates, we have made a 
number of changes to the process to ease the burden for 
associates and their family members that may need care 
outside of Lakeland.  Here is a summary of the changes:

• Name change to “Extended” network to reflect the 
network that we refer to, primarily the Spectrum Health 
network.  Depending on the medical condition, care may 
be directed to another health care system.  

• Extended Network Referral Request form has been 
revised and the process for the form completion has been 
simplified.  Your Lakeland specialist no longer needs to 
complete a portion of the form as they did in the past. Our 
Health Management advisor will work with your Lakeland 
specialist to get the needed information. 

• The new form is editable meaning you can complete the 
form online on the Benefits Center website and email 
directly to the Health Management Advisor

• Updated email address at 
extendednetworkreferrals@lakelandhealth.org  

• FAQ document to help answer your questions.

Most importantly, we want associates who must utilize the 
extended network to feel like they have an advocate and 
someone to help them navigate the sometimes complex 
extended network process.  

For additional information, please log on to the Benefits Center 
website at www.mylakelandbenefits.com
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Tuition Reimbursement Benefit
Lakeland encourages associates to further their education in fields related 
to their current position or to pursue other career opportunities here at 
Lakeland.  Tuition Reimbursement is available to full time and regular 
part time associates.  The one year of service requirement was recently 
waived in order to encourage all associates who would like to further 
their education in a health care field to take advantage of this benefit 
immediately.  

The full policy and procedure can be found on the Intranet.  
Here are a few of the highlights:

• Prior to enrolling in classes, you must complete a Tuition 
Reimbursement request and send to Human Resources.  You will 
receive an email to let you know if your request was approved. 

• Upon completion of your class(es), send a copy of your grade(s) 
and tuition bill to Human Resources.  Once all appropriate 
documentation has been received, you will be reimbursed for your 
eligible class(es).  

• Lakeland reimburses associates 75% of the cost of tuition up to 
$2,000 per calendar year for undergraduate programs and up to 
$3,000 per calendar year for graduate courses. 

Tuition Reimbursement Request forms are located on the Benefits Center 
website.  Log in to www.mylakelandbenefits.com and select “Forms and 
Other Details,” and then click on Tuition Reimbursement request form and 
print the document. 

Coming Soon!    
Getting Help Choosing Your Benefits with ALEX

Automatic Enrollment 
– 401(k) Plan
Saving for retirement is something that everyone 
should be doing.  But in reality, many do not. 
That’s why Lakeland began automatically enrolling 
eligible newly hired associates into the 401(k) plan 
on July 1 with an associate contribution of four 
percent.  Studies have shown that procrastination 
and inertia are the most common hurdles to begin 
saving into a 401(k) Plan.  Automatic enrollment 
is a great way to counteract those challenges, 
because it gets past the confusion and paralysis 
that is so common when someone is faced with 
investment options for the first time.  

Automatic enrollment simply means that instead 
of asking associates to make a conscious effort to 
enroll in a retirement plan, they are automatically 
enrolled. Associates can always choose to change 
contribution levels and/or the investment options 
for those funds, or cancel participation altogether.

Are you a current associate and not enrolled in  
the 401(k) Plan and want to be?  Simply call 
Fidelity at (800) 343.0860 or log on to  
www.netbenefits.com/atwork

Picking the right benefit plans can be a challenge. Which medical 
plan is best for me? How much should I save in my flexible 
spending accounts? Should I get extra life insurance? Does the 
High Deductible Health Plan with a health savings account make 
sense for me?

The decisions are important, and a lot goes into making the right 
choice. To make the process easier for you, Lakeland Health has 
brought in an easy-to-use online tool called ALEX. 

It’s simple to use ALEX. 

All you have to do is click the ALEX link and respond to ALEX’s 
questions. ALEX will prompt you for some basic information about 
you and your family, ask a few questions about how your personal 
situation (everything you say remains confidential, of course*), and 
help you figure out what to choose based on your responses. 

Talking with ALEX feels like having a conversation with a real 
person, and because ALEX uses simple language and avoids 
insurance jargon, its explanations and recommendations are easy 
to understand. 

Also, because ALEX is available from any computer with an internet 
connection, you can use it with your family as you consider your 
options. And if you have any questions about how anything works, 
ALEX can walk you through them. 

Alex will be launched prior to the 2017 Open Enrollment period 
which is scheduled for October 31 through November 11, 2016   

* ALEX does not create, receive, maintain, transmit, collect, or store any 
identifiable end-user information.   
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